RECORD OF DECISION BY CITY MAYOR OR INDIVIDUAL

EXECUTIVE MEMBER

1. DECISION TITLE Youth Service Remodelling

2, DECLARATIONS OF INTEREST None

3. DATE OF DECISION 3" August 2017

4, DECISION MAKER Assistant City Mayor, Children, Young People and
Schools.

5. DECISION TAKEN (1) Approve the revised model for the Youth

Service set out in Option 2 in Table 1 on page
6 of the decision report and its
implementation in order that the targeted
_£923,000 saving can be realised. Paragraph
4 of the report details the background ‘
information and rationale for remodelling the
Youth Service. Table 1 of the report details:
the model based on Option 2 as the chosen
model from the public consultation process.

(2) Toinitiate the business case and begin the
formal consultation with Trade Unions and
Staff members in scope.

6. REASON FOR DECISION The Service is required to make a saving of
approximately 1 million and a public consultation
took place with a clear option chosen of a mixed
delivery model.

7. a) KEY DECISION Y/N? Yes

b) If yes, was it published 5 clear | yag
days in advance? y/n
8. OPTIONS CONSIDERED 3 options were considered  as part of the public
: consultation and option two was the clear chosen
option with a mixed delivery model.
9. DEADLINE FOR CALL-IN 10™ August 2017
* 5 Members of a Scrutiny Commission
or any 5 Councillors can ask for the
decision to be called-in.
» Notification of Call-In with reasons
must be made to the Monitoring
Officer ,
10. SIGNATURE OF DECISION MAKER

(City Mayor or where delegated by the
City Mayor, name of Executive Member)
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%83 City Mayor




